











































































































PUBLIC WORKS COMMITTEE MINUTES
Council of the County of Maui

September 11, 2006

type of lighting that if we were to go to Low Pressure Sodium would that be a
concern for the Department?

MR. MATSUOKA: Well, as far as the amount of lighting, yes, because for us anytime
you have areas of darkness that just seems to have people congregate in those
areas. And the more darkness that you have the more these people are going to
congregate, and again it’s going to be more of a issue for our patrolmen to get out
there and, and, you know, try to keep them out of those areas. So the more light
that we have, you know, is beneficial for us, anyway.

CHAIR PONTANILLA: Thank you. And can you expound on officer safety?

MR. MATSUOKA: Well again, you know, talking to or listening to Mr. Maberry he’s
saying that the amount of lumens is the same with the Low Pressure as it is High
Pressure. Again, you know I don’t have any device that measures that, so I can’t
really give you any kind of empirical data from my standpoint on whether there’s
more light, less light. Again, it’s just a perception that we have, you know, and 1
don’t think it’s not just a matter of officer safety, but I think it’s, it, it definitely
affects, I think, or, or will affect our ability to investigate cases and all the way
down to our court testimony.

CHAIR PONTANILLA: Thank you. One more question. In regards to the combination
of both High Pressure Sodium shielded and a combination of Low Pressure
Sodium shielded, is there any concerns regarding the Department if we were to go
to a combination of both?

MR. MATSUOKA: You talking about everywhere or just like. . .
CHAIR PONTANILLA: Well, intersections.

MR. MATSUOKA: You know, right now I don’t think I’d be able to comment on that as
far as if there was a combination. Now I know in the ordinance it says that High
Pressure Sodium will be kept within the intersection itself. And again our
concern, again, is that traffic accidents don’t only occur at intersections. They can
occur anywhere, and whatever ability that we have to help identify, you know, a
hit-and-run anything, I think, a hit-and-run vehicle, stuff like that, that can help us
identify that vehicle, you know, we’re going to be. . .or lighting that prevents us
or hinders us in our investigation we would be against.

CHAIR PONTANILLA: Thank you. Members, any more questions? None? Thank you
very much, Captain Matsuoka. At this time, the Chair would like to call on the
power company, either Mr. Shinyama or Mr. Takahata. Thank you,
Mr. Shinyama, for being here this morning. I got a question in regards to the
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letter that was sent to us in regards that to Low Pressure Sodium is not, not, not a
tariff item. Can you expound on that?

MR. SHINYAMA: If you look at our standard tariff right now from Maui Electric we
have certain fixtures that identify that we have a fixture cost--excuse me--and
because we don’t have Low Pressure Sodium that’s not identified in the tariff. So
if, if Low Pressure Sodium is to be put on as a tariff item in the Rate Schedule F
we would have to develop a schedule, a rate schedule for that. And that is
normally a process that we would go through, work with our Hawaiian Electric
people to develop the rates and then go to through the Public Utilities
Commission for approval.

CHAIR PONTANILLA: Thank you. Members, any questions for the representative
from Maui Electric? Mr. Hokama.

COUNCILMEMBER HOKAMA: As we understand it, Mr. Shinyama, the process you
just mentioned about, I guess, some people would compare it to like a zoning
request, it could take some time going through a full Public Utilities rate structure
review and final decision?

MR. SHINYAMA: On this one here I’'m not exactly sure, but because it would be
modifying a particular item and maybe adding an item or two and I don’t
necessarily think that, that would take a long period of time. I can’t give you
exact time frame, though. But I can, I don’t see it as where. . .

COUNCILMEMBER HOKAMA: Less than a year, more than a year, Mr. Shinyama?
MR. SHINYAMA: I would say we could probably do it within a year.
COUNCILMEMBER HOKAMA: Within one year?

MR. SHINYAMA: Yes.

COUNCILMEMBER HOKAMA: And you know, forgive me, I'm trying to recall and 1
was asking my Committee colleague, Mr. Molina. The amount of power it takes
to light the fixture makes no difference whether it’s a Low Pressure or a High
Pressure fixture?

MR. SHINYAMA: It doesn’t matter between Low Pressure or High Pressure, it just
matters as to what size wattage lamp you use. Right now on the High Pressure
Sodiums I believe we have on our system 100 watt or 150 watt High Pressure
Sodium lamps. So that would take, that’s the power consumption. Now Low
Pressure has different type of wattages also and again because we don’t have a
tariff I’'m not sure exactly what we would use. However, for the examples that we
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used on the four different sites that we used, we used the 135 watt Low Pressure
Sodium lamp. So as far as the power consumption usage-wise it was somewhere
in-between the 100 and the 150 High Pressure Sodium. So, again, that was just an
assumption that we did as far as using the 135 watt. [ believe there, there is
different sizes of Low Pressure, you could go a little smaller or, or a little higher
in terms of size.

COUNCILMEMBER HOKAMA: Was that to match the category, as we’ve been
informed, regarding lumens or the brightness?

MR. SHINYAMA: No. It was just more in relation to getting the, the wattage, the, the,
the power wattage coming out of it. It’s not, it wasn’t related to lumens exactly.
Yeah. We didn’t do that calculation. We just trying to find something that was
comparable to the 100 watt or the 150 watt, you know, we didn’t want to choose
like, you know, a really, something like a 300 watt Low Pressure or something
like that. We were. . .‘cause we were looking at the lumens output, we were just
looking at the wattage. ‘Cause that’s the way we would develop our tariff, too,
depending on the, the wattage of the lamp.

COUNCILMEMBER HOKAMA: So you couldn’t comment to the Committee this
morning that there would be potential energy cost savings to the County for our
utility bills throughout the County then depending on what the tariff ends up
with? At this point in time, if it’s the same--let’s say the Commission makes a
decision that it is going to remain equal the tariff--there’s potentially no savings to
this County?

MR. SHINYAMA: Again, we haven’t developed a rate so it would be hard to say.
What, what would be factored in into the rates would be the initial cost of the
fixtures; again the, the whatever wattage or power consumption that’s taken into
effect; and then also I believe we will look at issues like the life cycle of High
Pressure versus Low Pressure because the Rate Schedule F is based on a fixture
charge and an estimated usage charge. So we would factor all those things into
the rates.

My understanding is that the High Pressure Sodium lamps, at this time, has a
longer life cycle than the Low Pressure Sodium lamps. So in essence if you’re
talking from a maintenance scenario you might be changing out the Low
Pressures a little bit more frequently. So we would have to factor those issues in
when we develop the rate. So I cannot tell you exactly what the rate will be and
depending on what size LPS is determined that would all be factored in.

COUNCILMEMBER HOKAMA: Are you able to share with us what your sister utility

on the Big Island, Hawaii Electric Light Company and the tariff they use
to. . .when Hilo did the 100 percent conversion?
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MR. SHINYAMA: Well, I think Hilo and the Big Island does not have. . .the, the way
they do their street lighting on the Big Island is a little bit different, because the
City and County maintains the street lights. And in Maui County, we maintain
the street lights under that Rate Schedule F, so it’s completely different how it’s
being done. I can get you information as to what size lamps they use, you know,
that kind of information. However, yeah, it is differently how it’s, it’s addressed,
‘cause the City and County actually owns and maintains their own system. So I
might suspect, yeah, so it’s different.

COUNCILMEMBER HOKAMA: Okay. Well, I appreciate that. Then maybe that’s
something, Mr. Chairman, we can request our Public Works Director to deal with
his counterpart to get the information, if this moves forward before Council
entertains decision-making. Thank you very much, Mr. Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Members, any more questions?
Mr. Molina.

VICE-CHAIR MOLINA: Thank you, Mr. Chairman. Mr. Shinyama, can you comment
on the disposal of Low Pressure Sodium, I mean, as compared to the disposal of
High Pressure Sodium? Is there, is there a difference or certain procedures that
you have to take in terms of the two?

MR. SHINYAMA: I think at some years back when we explored that we had some
concerns about that, but I believe now with the way that we handle High Pressure
it should be no different from the Low Pressure from what I understand talking to
our environmental people.

VICE-CHAIR MOLINA: Okay.
MR. SHINYAMA: Yeah. So we don’t see any significant impact on that side.

VICE-CHAIR MOLINA: Okay. And in terms of the, you mentioned, the, the Big Island
City and County there, they, I guess, manage the streetlights and replace the bulbs
et cetera. Are you aware if they have any additional funding assistance? Is it all
just on the County or do they also get funding assistance from, say, the Federal
government or. . .

MR. SHINYAMA: I’'m, I'm not aware of that. I’m not aware either way whether they
do it or not.

VICE-CHAIR MOLINA: Okay. As part of your, I guess, information gathering is that
something you could assist us with in finding out?
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MR. SHINYAMA: I, well, I could talk to my counterparts at Hawaiian, Hawaiian
Electric Light Company; however, I’'m not sure if they would have that
information. ‘Cause it’s, it is the City and County that would have probably that
information. So maybe if, I don’t know if maybe Milton if he talks to his
counterparts, so that there they can, they can get that information on the County
side. And I’ll ask from my counterpart at HELCO; however, I think that question
might be more pertinent to the City and County of Honolulu, I mean Hilo, Big
Island.

VICE-CHAIR MOLINA: Thank you. Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Mr. Molina. Members, any more questions for
Mr. Shinyama? If not, thank you very much, Mr. Shinyama, for being here.
Questions for the Parks Department, anyone? Seeing none. At this time the Chair
would like to. . .(CHANGE TAPE). . .Well, I have a few comments to make in
regards to questions and answers that were provided to us by the Public Works as
well as the Police Department and Mr. Shinyama and things that we need to
follow up on. I would like to have the Committee take a look at the proposals that
Mr. Arakawa had presented this Committee, and we’ll work with Corporation
Counsel in trying to draft out a bill for an ordinance in regards to outdoor lighting
here in Maui County.

One of the things that we need to consider is the. . .and consider very strongly . . .
is the, the core service that we provide this County which is public safety, fire, as
well police protection in our County of Maui. So we need to address the, the
concerns of the Police Department. So at this time, the Chair would like to defer
this matter and continue our discussion in, in regards to the outdoor lighting plan
for Maui County. Mr. Molina.

VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. First of all, I’1l support
your deferral and, but I’m hopeful that we can take some action before the end of
the term. Because based on the responses that we’ve been getting from the public
it seems overwhelming at this point, a large majority of folks who want to see
some type of lighting ordinance whether it be with the LPS or without, but at least
some form of shielding, which, I think is, you know, something to at least be
aware that the public is sensitive to this issue. At least it’s on their minds and
they’ve seen the demonstrations of the LPS, so you have a segment of the public
that likes the LPS, a segment of the public that can live with the shielding. So
light pollution seems to be on the mind of a few folks here, and I haven’t had any
major calls of opposition against it.

Of course the Police have, have some concerns and some very legitimate

concerns. But I think we have to take into consideration the cost, after seeing
what LPS will cost if we fully implement this in the ordinance I think we have to
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keep that in mind. And with regards to the residential component more and more
as I see it, it will be somewhat of an enforcement nightmare. So I personally,
before the end of the term, would like to see some type of action taken. Maybe
we need to take baby steps at this point in time, but I think there’s potential for
some type of ordinance that the public can live with in the beginnings, if you will.

The Big Island, they’ve had this fully implemented for 20 years, and from prior
meetings there’s been no indication of increased crime rates or major opposition
to that. So maybe we, we could have some type of ordinance not on the same
level as that of our sister County on the Big Island, but I’'m open to seeing some
type of action taking place real soon and we’ve had this for now six years. I was
just commenting to my colleague from Molokai, Mr. Mateo, when I looked at the
first document, it was signed by then Chairman the late Pat Kawano. So this has
been, been around for a while.

CHAIR PONTANILLA: Yeah. Thank. ..

VICE-CHAIR MOLINA: So anyway I’ll support your recommendation for deferral,
Mr. Chairman. Thank you.

CHAIR PONTANILLA: Thank you very much, Mr. Molina. Yeah. This is one of two
items that I have on my master agenda that has taken, well, for this, you know,
since Mr. Kawano was the Chair. I do have another item that’s been there for
probably over a decade that we need to take care. Yeah. I, too, would want
something passed prior to the elections in regards to outdoor lighting. And I think
having that information from the Public Works Director we can move forward on
some of the items that has been suggested by the Public Works Director. But at
this time, the Chair would like to ask the Public Works Director in regards to the
compliance of the Title MC-15, the Administrative Rules, if you could comment
on that and the obligations of the Department itself.

MR. ARAKAWA: Mr. Chair, as you’ve mentioned, we do have Administrative Rules
which actually have required shielding or cutoff lenses, and that time has already
passed for the time of compliance. But as we’ve mentioned to the Committee
previously, this debate over whether or not to go with Low Pressure Sodium or
High Pressure Sodium or shielded or cutoff lenses has tempered our decision to
hold off on doing the full shielding for now. Because basically if we do the, if we
have done the shielding and the Committee decides to do, the Council decides to
implement Low Pressure Sodium all that money to install the shielding would
have been wasted, because we’d have to install basically a new fixture. So at this
point, we’re looking for some conclusion on this discussion and move forward on
whatever is decided.

CHAIR PONTANILLA: Thank you, Director. Questions? Mr. Hokama.
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COUNCILMEMBER HOKAMA: And that’s my understanding of the proposed
ordinance is different from the Department, Mr. Chairman. I don’t see a problem
for us to start shielding the intersections. And I think we can move forward with
those specific areas of the County unless Mr. Arakawa needs additional financial
appropriation or if he wants some type of codification in the Maui County Code to
assist his Department with. So I just make that comment at this time, Chairman.

CHAIR PONTANILLA: Thank you. You want to respond, Mr. Arakawa?

MR. ARAKAWA: Mr. Chair, basically if, you know, if the Committee and the Council
wish to proceed before the end of the term and you come to some overall decision
on what to do then I think that’s sufficient guidance for us as to how to proceed.
But our, our presentation, at this point, is. . .I know the current bill mentions that
we would allow High Pressure Sodium within 50 feet of intersections. But
whether or not that’s the final decision, I guess, is still up in the air at this point.
So you know if, if the intent is to do something by the end of the term then, you
know, fine. We’ll certainly try to implement and if funding is needed then we’ll
come forward to the Council to request that.

CHAIR PONTANILLA: Thank you. Mr. Hokama.

COUNCILMEMBER HOKAMA: One last question, Chairman. Thank you. I would
ask if Mr. Arakawa, in his communications with his colleague from the Big
Island, can also discuss and report back and tell us once and for all should this
Council consider the County of Maui taking over the maintenance of the
streetlights like the Big Island? And what are its advantages; what its
disadvantages; or in your analysis the current practice, which is to allow the utility
to have that responsibility, should remain? Thank you, Chairman.

CHAIR PONTANILLA: Staff, got that? Thank you. Mr. Molina.

VICE-CHAIR MOLINA: Thank you, Mr. Chairman. One quick question.
Member Hokama’s question has spurred me into asking Mr. Arakawa a question.
If we were to take over the maintenance of the street lighting do we have. . .I
mean can you give us an answer at this time? Do we have the sufficient personnel
and whatever else to do something like this?

MR. ARAKAWA: [ can tell you right now we don’t have the sufficient personnel. We’d
have to come forward with additional personnel requests. Exactly how much, I’'m

not certain at this point.

VICE-CHAIR MOLINA: Okay. Thank you. Thank you, Chairman.
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CHAIR PONTANILLA: Thank you, Mr. Molina. Mr. Mateo.

COUNCILMEMBER MATEOQO: Chairman, thank you very much. Mr. Arakawa, earlier
you referenced the, the need to address that item called safety. And you heard the
testimony by the Police Department and their issue also is safety. You heard the
Police Department indicate that, if anything, more fixtures would be needed to
deal with the dark areas.

So in your preparation or in your further review I’'m kind of hoping that you do
have the opportunity to discuss the matter further with the Department, because
one way or another we’re going to end up talking dollars and cents. And I think
it’s going to be important to us to get a better handle on what the transition would
cost, because it’s no longer $4 million, you know, as earlier indicated by the
Department. The utility company tells us it’s close. . .it’s a potential of 6.4 just to
change the head and the lamp. But obviously we’re going to be talking about
more fixtures. So, we don’t even know if we talking eight, nine, or ten million
dollars.

So perhaps in the Department’s plans if you could also provide us with some kind
of a ballpark, so we know what we’d be looking at to actually address the issue
called safety. I know that’s a lot but I think, you know, you’re going to have to
prepare it in time for budget anyhow, so thank you. Thank you, Chairman.

CHAIR PONTANILLA: Mr. Arakawa.

MR. ARAKAWA: Councilmember Mateo, I know this whole issue of safety is a
somewhat difficult one to get a handle on. We would probably, as I mentioned, I
think we’d probably need some outside assistance to kind of help us determine
what the standard should be here in Maui County. And you know I think you
bring up some good points and we’ll take that to heart.

COUNCILMEMBER MATEO: Okay.

CHAIR PONTANILLA: Thank you, Mr. Arakawa. Members, any more questions? If
not before I defer, the Chair would like to have all of us have a moment of silence
to reflect back as far as September 11™. And I do ask each and everyone of us
remember our troops out in foreign countries defending our nation. So a moment
of silence.

Moment of Silence.

CHAIR PONTANILLA: Thank you, Members. If there is no more discussion, the Chair
would like to call this meeting to close. Meeting adjourned. . . .(gavel). . .
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ACTION: DEFER pending further discussion.
ADJOURNED: 11:45 am.

APPROVED:

%ANILLA, Chair

Public Works Committee

pw:min:060911: Transcribed by: Daniel Schoenbeck
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